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Troop 209 Handbook 
“No Limit to the Fun!” 

2017 Edition 
 
Welcome to Troop 209! 
Welcome to Troop 209 in Silver Spring, 
Maryland!  Founded in 1918, we are one of 
the oldest troops in Silver Spring. We have a 
rich history and a very active group of adult 
leaders.  Many of our adult leaders no longer 
have Scouts in the Troop as their sons are 
over 18, but they remain active. 

We are confident you will find your 
affiliation with Troop 209 rewarding.  

1:  The Aims and Methods of 
Scouting 
There are three major aims of Scouting:   

1) character and leadership development;   
2) citizenship training and   
3) development of physical, emotional, 

moral and mental fitness. 

Scouting’s aims are achieved through 8 
methods of boy scouting.  Adult association 
is one by which Scouts develop relationships 
with positive role model adults other than 
their parents.  Advancement, whether ranks, 
merit badges or other awards, recognizes 
Scouts for learning skills and taking on 
responsibilities.  The ideals of Scouting are 
embodied in the Scout Oath, Scout Law, 
Scout Motto and Scout Slogan.  Leadership 
is developed through formal training, 
informal coaching, and on the job 
experience.  The program is built around 
outdoor activities.  Personal growth is 
achieved through opportunities for service, 
Good Turns, as well as Scoutmaster 
conferences.  The Boy Scout uniform is 
proudly worn to show unity within the troop 
and support for the Scouting movement.   

The Patrol Method is used to help Scouts 
learn citizenship and practice leadership 
skills at the most basic level. Our Troop 

consists of several patrols though the numbers 
may vary depending upon the membership level 
of the troop at any given time.  The names and 
memberships of the various patrols may be 
found on the erasable posters on the Scout Room 
wall. 

Patrols operate as groups during activities to 
emphasize the need for teamwork.  At Summer 
Camp, for example, Scouts will camp, prepare 
meals, and clean-up as Patrols where each Scout 
performs duties according to a Patrol Duty 
Roster. 

Scouts embrace the learning available in the 
outdoors in a variety of settings, from camping 
to forestry to canoeing.  Scouts advance through 
a series of ranks which recognize their 
achievements and their growing mastery of 
Scouting skills, leadership and commitment to 
Scouting principles.   

BSA also embraces the concept of running 
“Boy-Led Troops” where boys do as much as is 
reasonably possible to plan, organize and lead 
the Troop and its Patrols in its meetings and 
outings.   

As tempting as it may be to embark for a Scout 
to race to Eagle rank, the trail to Eagle is a 
journey, not a destination.  Scouts will derive 
more from their experiences by operating at a 
sustained pace through the ranks and working to 
enjoy each rank. 

2:  Joining Boy Scout Troop 209 
While joining Troop 209 is easy, the 
requirements must be met.  They are: 

1. Meet age requirements: youth must either be 
11 years old or be at least 10 years old and have 
either completed the fifth grade or earned the 
Arrow of Light Award. 
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2. Complete a Boy Scout application and 
provide it to the Scoutmaster. 

3. Complete the BSA Annual Health and 
Medical Record, No. 680-001, Parts A and 
B, and provide it to the Scoutmaster. 

4. Complete the New Scout General 
Information and Permission Form and 
provide it to the Scoutmaster. 

3:  Adult Roles in Troop 209 
Adults play a key role in a successful Troop 
and are encouraged to join the BSA as an 
adult, sometimes referred to as “Scouters.”  
Scout parents are expected to contribute 
time to the Troop.  While adults are 
encouraged to camp with the Troop 
periodically, some parents are unable to do 
this and are encouraged to embrace other 
activities that are also important to the 
Troop.  Often, a parent’s professional skills 
and experience can contribute significantly, 
whether it is accounting, marketing and 
publicity, construction or another valued 
skill. 

The Scoutmaster and Assistant Scoutmasters 
work directly with the Scouts.  They coach 
and support the youth leaders to take over 
the running of the Troop.  Parents are 
encouraged to become trained as Assistant 
Scoutmasters. Troop 209 policy requires that 
the title Assistant Scoutmaster is only given 
to those who have completed all ASM/SM 
training.    

Training requires a one-day indoor training 
class and an overnight campout from 
Saturday morning to Sunday afternoon. 
Parents also should go to www.scouting.org 
and create an account where their training 
records are kept and where they may take 
on-line training courses to help with safety 
awareness. 

Each adult who intends to interact with 
Scouts other than their own son MUST take 
Youth Protection Training (YPT).  This 
easy, on-line course can be completed in 20 
minutes.  

Other on-line training courses include: 
Troop Committee Challenge, Weather 

Hazards and Safety Afloat. Keep copies of 
course certificates and alert the training chair, 
Tony Kassekert, when you have completed 
training.  You also may write our training on the 
erasable training board on the Troop wall. 

4:  Troop Operations, Communications 
and Traditions 
Safety – The Troop policies for safety follow 
those of the BSA as set forth in the Guide to Safe 
Scouting.  All participants in official Scouting 
activities should be familiar with this guide that 
can be accessed through this URL: 
http://www.scouting.org/scoutsource/HealthandS
afety/GSS.aspx 

Troop Leadership – The leader of the Troop is 
the Senior Patrol Leader (SPL).  He, or his 
Assistant SPL, run troop meetings and events.  
The Scoutmaster (SM) works closely with the 
SPL to help ensure that the SPL and scout 
leaders have the support needed to run the 
program. 
Troop Meetings – The Troop meets each 
Thursday at 7:30 in or near the Troop’s Scout 
Room at Silver Spring United Methodist Church 
(SSUMC) – Downtown Campus.  Our Scout 
Leadership, the Patrol Leaders Council (PLC), 
meets monthly on the last Tuesday of each 
month at 7 p.m. and our Troop Committee meets 
on the first Monday night of each month at 7:30. 
Uniforms --Troop 209 Scouts wear Class A 
Uniforms -- an official Scout shirt, pants or 
shorts, Scout belt, Scout socks, and shoes or 
hiking boots. A Troop 209 neckerchief is 
presented to new Scouts when they are 
welcomed into the Troop at their first troop 
Court of Honor.  Class B uniforms are Troop t-
shirts that are available for purchase for $10 in 
the Scout Room during troop meetings. 
Class As are required to be worn to and from 
camping trips, during Courts of Honor and on 
some other formal or public occasions.  Wearing 
the neckerchief is encouraged, but not required.   

We have some used uniforms in our uniform 
closet and you are welcome to check there. 

Handbooks – A new Scout in Troop 209 is 
given a Boy Scout Handbook, 13th Edition, 

http://www.scouting.org/filestore/pdf/524-406A.pdf
http://www.scouting.org/filestore/HealthSafety/pdf/680-001_AB.pdf
http://www.scouting.org/filestore/HealthSafety/pdf/680-001_AB.pdf
http://www.scouting.org/
http://www.scouting.org/scoutsource/HealthandSafety/GSS.aspx
http://www.scouting.org/scoutsource/HealthandSafety/GSS.aspx
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which is the Official Handbook of the Boy 
Scouts of America and is a descendant of 
Lord Robert Baden-Powell’s (the Scouting 
movement’s founder) original handbook, 
Scouting for Boys.  This handbook contains 
the requirements for each Scouting rank, 
most of the information needed to satisfy 
those requirements, a place to keep records, 
which are essential to advancement, and 
other resources that greatly aid a Scout’s 
ability to succeed in Scouting.  The new 
Scout should enter his name, etc. on the first 
page of the handbook and should be clearly 
label the handbook with the Scout’s name 
and kept in a safe place. If lost, a new 
Handbook may be purchased at the Scout 
Store. 

We strongly encourage copying of the 
advancement, hiking, camping and service 
records in the back of the book periodically 
in the event that the book is lost or pages fall 
out.   

Scout Store – The Scout Store in Bethesda 
is your retail resource for all things Scouting 
and is located at 9190 Rockville Pike, 
Bethesda, 301/564-1091.   

Hours:   
Mon., Tues., Wed., Fri. = 9 a.m. -5:30 p.m. 
Thursday = 9 a.m. – 8 p.m. 
Saturday – 10 a.m. – 3 p.m. 
Closed Sundays 

Web Site -- Troop 209 hosts a Web site at 
www.troop-209.org.  The Troop roster, both 
Scouts and Scouters, is password-protected 
and may be accessed by using the password 
______________.   

Troop Track -- Troop 209 has adopted the 
hosting program Troop Track to help the 
Troop, Patrols, Scouts, and Adults make 
announcement, keep track of Troop events, 
planning, achievements, advancement, 
money, and related troop operations.  Soon 
after joining, a Scout and his parents will be 
given new accounts with user names that 
generally are the person’s first and last 
names.  Having a Troop Track account is 
encouraged but is not required. 

Other Communications – Yahoo Group 
Our former Scoutmaster Bill Scanlan – and now 
our Chartered Organization Representative 
graciously distributes updates of the Troop 
schedule by email using the Troop 209 Yahoo 
Group.  Joining this Yahoo Group is done by 
invitation only, so if you want to join the group, 
please email the Troop’s adult webmaster, David 
Ehrenstein at Ehrenstein@gmail.com.   

While anyone can post a message to the Yahoo 
Group, messages should be restricted to schedule 
updates and need-to-know information for the 
whole Troop, Scouts and Scouters.   

Trailer – Troop 209 is fortunate to own two 
trailers, one of which is towed on many camping 
trips.  The trailers are parked on the north side of 
the church lot and Troop camping gear is stored 
inside.  Our larger trailer requires a larger vehicle 
to tow it. If you have the ability to tow the trailer 
to campouts, please let us know.   This is a 
critically important function and we have few 
adults with the ability to do this. 

Summer Camp – Our Troop goes to summer 
camp each year.  Goshen Scout Reservation is 
our Council Camp and we aim to go there on all 
even years (normally, Camp Marriott).   In 2016, 
we sent 29 Scouts to Camp Marriott.   

Summer Camp is scheduled well in advance.  
Our Troop needs parents to help staff the outing 
and/or to provide transportation to and from 
camp.  We encourage you to pay attention when 
camping dates are announced and to factor this 
into your summer plans.   

Summer camp fees and policies are set by the 
Scout reservation.  When we go to our Council 
camp, we have the ability to apply for 
camperships for Scouts who need them.  If your 
Scout will need a campership, please alert the 
Committee Chair Janet Riley as 
MsRiley209@gmail.com as early as possible.  
For more information, please refer to the website 
of the Scout reservation considered. 
High Adventure - In most years, our Scouts 
participate in a high adventure program.  In July 
2017, the Troop will send 2 crews to Philmont 
Scout Reservation, a program that requires that 
Scouts be 14 or older to attend.  In 2016, 2 crews 

https://en.wikipedia.org/wiki/Scouting_for_Boys
http://www.troop-209.org/
mailto:Ehrenstein@gmail.com
mailto:MsRiley209@gmail.com
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went to Northern Tier in northern 
Minnesota. In 2015, 6 Scouts and 4 Scouters 
went to SwampBASE in Louisiana.  In 
2014, the Troop sent crews to two BSA 
National High Adventure sites: Philmont 
and Florida SeaBase.   

National Jamboree – Every four years, the 
BSA hosts a gathering, or Jamboree, of 
thousands of Scouts at the Summit Bechtel 
Reserve in Mt. Hope WV.  In 2013, 9 Scouts 
from Troop 209 attended the Jamboree.  Six 
Scouts will attend the next one in 2017. 

5:  Campout/ Troop Activity 
Preparations 
Monthly Campouts – The Troop or Patrols 
plan a campout or similar trip for every 
month of the year other than July and 
August. Specific guidance on camping and 
camp cooking can be found in the Scout 
Handbook, chapters 9 and 10.  These 
chapters should be reviewed before 
campouts and include camp and meal 
planning, camp and cooking gear checklists, 
setting up the camp kitchen, camp and food 
safety, clean up, etc.  

Normally, the troop assembles at the parking 
lot outside the church entrance to the Scout 
Room before departure on a trip and returns 
to this location or the parking area for the 
troop trailers. 

There are several elements involved in the 
preparations for a campout: 

Tripmaster – This is an adult leader who has 
agreed to help with the arrangements for the 
trip, including site and activity reservations, 
transport plans, checking that participation 
forms and trip fees are collected, etc. 

Tour Plan – For activities being held outside 
of the geographical boundaries of the 
NCAC, a Tour Plan needs to be filed 
electronically that secures BSA insurance 
coverage for the Troop activity. 

Patrol Duty Roster – Each Patrol Leader is 
responsible for preparing a Patrol Duty 
Roster that identifies cooks, fire and water 
detail, clean-up responsibilities, etc. for each 

meal.  This needs to be coordinated with the 
meal plan so that the timing of the meal is 
proper.  For example, if Dutch oven cooking is 
involved, someone needs to be responsible for 
starting the charcoal in advance. 

Patrol Meal Planning– At least part of a troop 
meeting held in advance of the campout will 
focus on trip planning and allow each Patrol to 
plan its camp meals under the leadership of the 
Patrol Leader.  To do this, the patrol needs to 
know how many Scouts are going and how many 
meals need to be planned for; what is the 
campout (i.e., backcountry or car camping); what 
weather is expected; what’s the budget.   

Grubmaster - The Patrol selects at least one 
Patrol Grubmaster to buy and bring the food 
needed for each of the meals planned.  The 
Grubmaster submits the food purchase receipt(s) 
for reimbursement from the Treasurer. 

Camp Set Up Checklist 
After arrival at the campsite, gear should not be 
unloaded into a pile. Do the following in order: 

1. SPL:  Get scouts under cover, away from the 
camp site; Call the roll. 

2. TC, SPL, PL: Check for hazards 

3. SPL, PL: Select patrol sites 

4. Each Patrol under PL: 
[ ] Unload EZ-Ups/ dining flies; set up; secure 
[ ] Unload troop gear and store under EZ Ups 
[ ] Unload tents and pitch them. 
[ ] Unload personal gear into tents. 

6:  Understand the General Concepts of 
How to Advance in Rank 

Boy Scouts represent a significant shift from 
Cub Scouts.  Boys have key responsibility for 
the operation of the Troop and for their own 
advancement.   

This shift can feel overwhelming at first.  Some 
Scouts find it helpful to use a binder with pocket 
folders (baseball card holder) inside where Merit 
Badge Blue Cards (detailed below), Merit Badge 
Worksheets and copies of rank advancement 
checklists may be organized.  In addition, Scout 
can record camping nights, service hours and 
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hours spent helping out on Eagle Project in 
the binder.   

Below are some details about how to 
advance in rank.  The BSA’s Guide to 
Advancement contains the official BSA 
policy for advancement, which the Troop 
follows and that can be accessed using the 
following URL: 
http://www.scouting.org/scoutsource/Guide
ToAdvancement.aspx. 

.1 The requirements for the ranks of Scout 
through First Class prepare a Scout to 
take advantage of all that Scouting has to 
offer. 

.2 Star, Life and Eagle requirements focus 
on service to others and developing 
leadership skills. 

.3 Requirements for each rank are outlined 
in the Boy Scout Handbook.  A Scout 
can work on advancement requirements 
with parents or other family members, 
with other Scouts and with adult Scout 
leaders. This can be done on his own, in 
patrol and troop meetings and during 
other troop functions like campouts. 

.4 Scout skills cannot be mastered by 
performing them just once.  He will have 
many opportunities to practice each skill, 
and will be thoroughly tested on each 
requirement before it is “signed off”.  He 
should expect to practice each skill 
repeatedly, even after it has been signed 
off.  He will have opportunities to teach 
these skills to less experienced Scouts, 
which will further reinforce his 
knowledge and skill. 

.5 As he completes each requirement, he 
will be tested and signed off in the back 
of the section of his handbook (pp. 438-
452) by someone in the Troop:   a Troop 
Guide, the Troop Instructor, a Patrol 
Leader, the SPL /ASPL, the 
Advancement Chairman, an Assistant 
Scoutmaster or the Scoutmaster.   

.6 To avoid the appearance of impropriety, 
parents should avoid signing off on their 
son’s requirements.  Exceptions can be 
made as in the case of a leader who is 

teaching skills to several Scouts at once at a 
patrol or troop meeting or other Scouting 
function or where other leaders have been 
asked but are not available to sign-off. In any 
case, effort should be made to have someone 
who is not a relative sign off on that Scout’s 
rank requirements. 

.7 The Scout is the one who is to take 
advantage of the advancement opportunities 
available to him and to take initiative for 
someone to test him when he is ready.  He is 
responsible for keeping his own personal 
advancement record in his handbook.  Each 
Scout is also urged to enter his advancement 
records into the “Achievement” section of his 
Troop track account.  This allows Troop 
leaders to see what advancement 
opportunities the Troop should focus on. 

.8 A Scout should also record his service hours, 
campouts, troop activities and leadership 
positions in his handbook and in Troop 
Track.  Dates that he assumes leadership 
positions and the date he steps down will 
become part of his Eagle Application. The 
Troop will do its best to maintain those 
records, but we strongly recommend that the 
Scout record those in the back of his 
handbook and in Troop Track. 

.9 The Advancement Chair will also keep a 
record of each Scout’s achievements, so it’s 
important for him, the Scout and the Troop 
Guide to stay in contact. 

.10 After joining, a Scout must complete the 
requirements for Scout rank first.   If a Scout 
has already completed some or all of the 
requirements as part of the Webelos Scouting 
Adventure, he will have to simply 
demonstrate his knowledge or skills to the 
Scoutmaster or other designated leader after 
joining the Troop.  A Board of review is not 
required for Scout rank. 

.11 A Scout must earn the ranks in order, but 
may complete any requirement for 
Tenderfoot through First Class at any time.  
For example, he may complete a First Class 
requirement before finishing all the 
Tenderfoot requirements, but must earn the 
Tenderfoot rank before earning Second Class 
and First Class ranks. 

http://www.scouting.org/scoutsource/GuideToAdvancement.aspx
http://www.scouting.org/scoutsource/GuideToAdvancement.aspx
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.12 Scouts may earn merit badges at any 
time after joining the Troop. 

.13 The last required step in a Scout’s 
advancement process for a rank is a 
Scoutmaster’s Conference.  They discuss 
the Scout’s activity in the troop and their 
understanding and practice of the ideals 
of Scouting. They use this time to 
discuss the Scout’s goals and 
accomplishments.   

.14 A Scout does not have to wait until he 
has completed the requirements for a 
rank in order to ask for a Scoutmaster 
conference.  He may arrange to talk with 
the Scoutmaster or an Assistant 
Scoutmaster at any time that is 
convenient for both of them.   

.15 However, to count toward rank 
advancement, a Scoutmaster conference 
must take place after all other 
requirements are complete and before 
the Board of Review.  Before scheduling 
a Scoutmaster conference, a Scout 
should have the Advancement Chair 
certify that all of the other rank 
requirements have been properly signed-
off. At this required conference, the 
Scoutmaster will help the Scout 
determine whether or not he is ready to 
go before the Board of Review. 

.16 In order to complete preparations for the 
Board of Review (BOR), the 
Scoutmaster Conference should be 
completed one week prior to the BOR.   

.17 The purpose of the Board of Review is 
not to retest a Scout, but rather to ensure 
that he has completed all of his 
requirements, to determine the quality of 
his troop experience and to encourage 
him to advance toward the next rank. 

.18 After the Scoutmaster Conference, the 
Scout requests a BOR by contacting the 
Advancement Chairman at least one 
week in advance.  The Troop conducts 
Boards of Review for all ranks except 
Eagle Scout and are held whenever a 
Scout is ready to advance in rank.  
Though not necessary, a Scout may ask 

another Scout of higher rank to introduce 
him to the BOR so the BOR may have a 
whole view of the Scout.  

.19 The Board of Review is composed of at least 
three registered members of the Troop 
Committee, but may not include the 
Scoutmaster, Assistant Scoutmasters or 
family members. 

.20 Eagle Scout Boards of Review are arranged 
through the District Advancement 
Committee and will have other members. 

.21 Sometimes a Scout will meet a Board of 
Review even when is he not ready for the 
next rank in order to check his progress and 
to see how things are going for him in the 
troop and his patrol.  The Advancement 
Chairman may schedule a Scout for such a 
Board of Review when they feel that an 
extended period has passed since his last 
rank advancement. 

.22 A Scout needs to have his Boy Scout 
Handbook and should be in complete Class 
A uniform, including a neckerchief, when he 
appears before a Board of Review. 
a. At the beginning of the review, another 

Scout of higher rank may introduce the 
Scout to the Board, if the Scout chooses 
to do so. After the introduction, the 
introducing Scout is excused and the 
Board Chair will invite the Scout to be 
seated.   

b. During the review, the Board will discuss 
his development along the trail to Eagle, 
ask questions about skills that were 
required for the particular rank and 
evaluate the Scout in terms of troop 
activities, readiness for the next rank, and 
how he moving toward the aims of 
Scouting. 

c. The Scout may ask any questions he 
might have and to give feedback to the 
Troop Committee about activities, both in 
and out of Scouting, and discuss his 
involvement in the troop and his patrol. 

d. At the end of the review, the Scout will 
be asked to leave the room while the 
board discusses his qualifications. 

e. The Board will then recall him to the 
room and inform him either that he has 
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been approved for the next rank or 
what additional actions he must take 
to qualify. 

f. If approved for the rank 
advancement, the Scout should 
check that each Board member signs 
his Handbook in the space provided 
for Board of Review. 

.23 The Troop highly recommends that the 
Scout make a photocopy of the page(s) 
of his Handbook that show the 
completed sign-offs for his rank 
advancement and to put this copy into 
his Scout binder. 

.24 After passing the Board of Review, the 
Scout will be recognized in front of the 
troop as soon as possible.  
a. He will be congratulated at the end 

of the Troop meeting and the date he 
passes the Board will be noted in his 
record and will be the date of record 
for the new rank. 

b. However, he will receive his new 
rank patch at the next Court of 
Honor, held in the Fall, Winter and 
Spring, where he will be formally 
recognized for his rank 
advancements and merit badges in 
front of family and friends.   

c. He also may move his wooden 
plaque to the next rank on the “boat” 
in the Troop room. 

d. At that time, he will be presented 
with his rank pin and a parent’s pin 
that he may pin on a parent who may 
wear the pin proudly. 

.25 Troop 209 schedules three Courts of 
Honor a year:  Fall – second Thursday of 
October, last Thursday of February, and 
the second Thursday of June.  Parents, 
other family members and friends are 
invited to attend.  At the conclusion of 
the Court of Honor, refreshments are 
served and parents typically contribute a 
food item (finger food:  A – M; desserts: 
N – Z). 

.26 Not long after reaching the rank of Life 
Scout, a Scout will meet with the 
Troop’s Eagle Advisor, Mr. Alleman. 

.27 At this time, he will receive his Life to Eagle 
packet and discuss ideas and suggestions for 
his Eagle Scout Service Project. 

.28 We strongly encourage that our Scouts attend 
a District Life to Eagle Seminar, where they 
will receive a detailed overview of what is 
expected and the many paperwork 
requirements that the Scout must complete. 

.29 The Eagle Scout project must conform to 
special guidelines that have been outlined by 
the Boy Scouts of America. 

7:  Understand the General Concepts of 
How to Earn a Merit Badge 

.1 Earning merit badges allows Scouts to 
explore many fields, helps round out his 
skills and introduces him to subjects that will 
perhaps become his lifelong interest or a 
rewarding career.  

.2 There are more than 120 merit badges for 
Scouts to choose from.  The current list of 
merit badges and merit badge requirements 
can be accessed using the following URL: 
http://www.scouting.org/meritbadges.aspx 
a. They may start any merit badge at 

anytime with Scoutmaster approval and a 
signed merit badge application, known as 
a blue card (because it’s – blue). 

b. The Scout shouldn’t wait for someone to 
tell him when and which merit badge to 
work on. 

c. A Scout only needs to have officially 
joined the troop in order to start a merit 
badge; that is, he doesn’t need to be a 
certain rank. 

d. However, a Scout should concentrate on 
achieving the rank of First Class before 
devoting a lot of time to working on 
Merit Badges. 

.3 A Scout shouldn’t overwhelm himself by 
trying to work on too many merit badges at 
once. 
a. We recommend that Scouts actively work 

on no more than one or two at time until 
they reach the rank of First Class and no 
more than two or three at one time 
thereafter. 

http://www.scouting.org/meritbadges.aspx
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b. Summer Camp and Merit Badge 
Colleges are an exception, where 
Scouts are encouraged to take 
advantage of many merit badge 
offerings. 

.4 Scouts can find information about merit 
badge requirements in a variety of places 
including the current year’s Boy Scout 
requirements book; the Internet; the 
appropriate merit badge pamphlets. 
Many of these are available in the troop 
library or at the public library.  All of 
them are available at the Scout store in 
Bethesda.  If you are finished using 
merit badge pamphlets that are your 
own, we encourage you to donate them 
to the Troop Library. 

.5 The steps to earning a merit badge are: 
a. The Scout DEVELOPS an interest 

in a merit badge. 
b. The Scout DISCUSSES his interest 

in a Merit Badge with the 
Scoutmaster, gets a blue merit badge 
card from the Advancement Chair or 
Scoutmaster, fills in his name, 
address and the name of the merit 
badge in each place where required 
and presents this to the Scoutmaster. 
The Scoutmaster SIGNS the blue 
card. 

c. He should also get the name and 
phone number of a qualified merit 
badge counselor from the 
Advancement Chair if he does not 
already know one. 

.6 The Scout CONTACTS the Counselor 
and sets up an appointment.   
a. This can be at any place that is 

suitable to both of them. 
b. Along with a buddy (another Scout, 

a family member or a friend), the 
Scouts MEET with the counselor. 

c. The Counselor will explain the 
requirements for the merit badge and 
help them get started. 

d. No work should be done on the 
Merit Badge until a Merit Badge 
Counselor has been found and 
agreed to work with the Scout. 

e. The Scouts work on the badge 
requirements until they complete them, 
meeting with the Counselor (along with 
the buddy) whenever necessary. 

f. They must complete the stated 
requirements and satisfy the requirements 
of each merit badge. 

g. The merit badge Counselor may 
encourage them to do more than the 
stated requirements but the Counselor 
may not require it. 

h. The only time limit for completion is the 
Scout’s 18th birthday. 

i. If the Scout loses the card, he will either 
have to start the badge over or have the 
Counselor vouch for what is already 
complete. 

j. A Scout should not change merit badge 
Counselors unless the first one is unable 
to continue in the role. 

k. If a Scout changes counselors, the new 
Counselor determines whether or not to 
accept the work the Scout did with the 
previous Counselor. 

l. Normally, the new Counselor will ask a 
few questions, and, if satisfied, will 
continue where the previous Counselor 
left off.   

m. Often, Scouts return from Summer Camp 
with “partial” merit badges.   They may 
continue working on the partial with a 
new Troop Merit Badge Counselor, but 
that Counselor should be identified and 
contacted before work is continued on the 
partial. 

.7 After the Scout finishes the merit badge and 
the Counselor APPROVES the merit badge 
card, the Counselor will keep their section 
and return the rest of the card to the scout. 
a. The Scout RETURNS the remaining 

sections to the Scoutmaster for his 2nd 
signature.   

b. Once that is done, the Scout GIVES the 
completed card to the Advancement 
Chair.   

c. The Advancement Chair will keep the 
card and RECORD the completion.  The 
Scout RECEIVES his cloth merit badge 
at the next Court of Honor. 
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.8 Advancement records are kept in three 
places: 
a. Online through the BSA’s Internet 

Advancement records as submitted 
by the Advancement Chairman. 

b. The Advancement Chair’s records.   
c. The Scout’s Handbook and Troop 

Track account. 

.9 Scouts will receive three documents and 
they need to KEEP THEM IN A SAFE 
PLACE UNTIL THEY TURN 18 (or 
receive the Eagle Scout Award).  These 
documents are:   
a. The Scout Handbook with 

requirements signed off. 
b. The Scout portion of the blue card. 
c. The Wallet sized certificate for rank 

advancement (normally presented at 
Troop Courts of Honor). 

Parents may wish to file these records in the 
family files. If records become lost or there 
is a discrepancy, a Scout’s records will be 
the best proof. 

8:  Understand the Election Process 
and Installation of the Patrol 
Leader’s Council 
One of the other aims of Scouting is 
leadership development.  Scouts must serve 
in positions of responsibility to earn the rank 
of Star, Life and Eagle. 

Scouts must discuss their choice of position 
or responsibility with the Scoutmaster 
before they can begin their leadership 
position. 

The Troop expects that Scout leaders will 
make mistakes, overlook matters, forget 
things but these are all treated as learning 
opportunities.  Feeling secure enough to take 
risks that involve potential mistakes requires 
our encouragement, coaching and support.  
Allowing a Scout to make mistakes is often 
one of the most difficult aspects of Boy 
Scouting to accept as an adult. 

We expect that Scout leaders will adopt a 
sufficient level of activity and personal 
responsibility to warrant the position. 

Troop elections are generally held twice a year in 
September and March.  The SPL position 
requires a rank of at least Star and is voted for by 
ballot. 

9:  Understanding Service Projects and 
Fundraising Projects 
Service Projects -- Star, Life and Eagle ranks 
require participation in service projects.  The 
amount of time varies.  Service preferably should 
be approved in advance by the Scoutmaster. 

Service projects are different than fundraising 
(e.g. the car wash). 

We attempt to conduct a service project at least 
twice per year. These projects are a great 
opportunity for mid-rank Scouts to lead and 
organize service projects of a smaller scope than 
that required for an Eagle project. 

Projects reinforce the concept of service and 
provide opportunities for Scouts to earn service 
hours for rank advancement. 

To earn the Eagle Scout rank, the Scout must 
lead a significant Service Project for which there 
is detailed guidance.   

Fundraising -- Troop fundraisers include a car 
wash, normally the first Saturday in May and a 
Pumpkin Patch in October.  

Funds are used by the Troop for equipment;  
merit badges and advancement supplies;  Scout 
events;  Scout events;  Scholarship funds and 
administrative costs. 

10:  Understanding a Boy-Led Troop 
One of the most difficult concepts involved in 
transitioning from Cub Scouts to Boy Scouts is 
the concept of a Boy Led Troop.  This is not an 
option; it is the fundamental premise that Lord 
Baden-Powell, founder of Scouting, outlined.   

Adults are encouraged to step back and allow 
Scouts to succeed and fail with minimal 
oversight from adults. Adults leaders are there to 
ensure their safety, but a Scout who chooses not 
to put a rain fly on his tent will survive a middle 
of the night soaking – and he won’t make the 
mistake again.  Try to avoid solving problems 
for Scouts. Rather, be there as a resource and 
coach. 
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Adults are encouraged to seek training that 
will offer helpful guidance on how to 
interact with Scouts with this idea in mind. 

Parents also may gently remind Scouts about 
deadlines, requirements, activities and so 
forth, but should encourage the Scout to 
email or approach other adult leaders. 

Section 11:  Understanding Troop 
Finances 
The Troop’s Annual Budget is created and 
approved by the Troop Committee.  In 
reality, we are a non-profit organization 
chartered by Silver Spring United Methodist 
Church. 

Boy Scouts of America, NCAC and Troop 
209 raise a portion of their operating 
expenses through annual dues. 

The dues for Troop 209 are comprised of: 
Registration  $15 
Boy’s Life   $12 
Liability insurance   $1 
Troop dues  $32 
Total:    $60 

The Troop collects dues in the Fall --- 
normally at the Fall Court of Honor – in 
preparation for its annual rechartering 
process.  Fees are prorated for Scouts who 
join the Troop mid-year.  There are no fees 
for new Scouts who transfer from a Cub 
Scout Pack. 

Car Wash -- The Troop Car Wash is 
conducted directly by the Troop, which 
collects the funds raised.  The Car Wash is 
always the first Saturday in May and the 
first Sunday in May is our rain date. 

We ask every Scout to do at least one two-
hour Car Wash Shift.  We ask an adult 
member of every Scout Family to make 
every effort to be present for at least one Car 
Wash shift.   

If adults and Scouts have unavoidable 
conflicts, we ask that you donate baked 
goods to our bake sale. 

Pumpkin Patch -- Friends of Troop 209, an 
IRS § 501(c)(3) non-profit organization 
organized for the exclusive benefit of the 

Troop, runs the Pumpkin Patch and donates 
money to the Troop. The Pumpkin Patch runs for 
several weeks leading up to Halloween.  It is 
extremely labor intensive but is our most 
important fundraising event of the year. 

We ask every Scout to sign up for three, two-
hour shifts. We ask an adult member of every 
Scout Family to sign up for three two-hour shifts 
in the Patch.   

Fees for Campouts, Summer Camp, and High 
Adventure events -- Troop dues do not cover 
costs of campouts, summer camp, high adventure 
or other events.  For the Troop’s monthly event, 
fees are charged to each person who agrees to 
participate 

Costs should never be a barrier to 
participation.   Parents of Scouts who need 
financial assistance may contact the Committee 
Chair, in confidence, to make arrangements. 

Reimbursements -- Parents will occasionally 
incur expenses for items purchased for the 
Troop. 

Most often, parents may pay the cost of groceries 
when their son is designated Patrol Grubmaster 
for an upcoming campout. 

The Scout should have a budget (typically $5 per 
scout, per meal).  The grocery bill should be 
submitted to the Troop Treasurer. You may 
provide the original, scan it or take a picture of 
it.  The Treasurer will send a reimbursement 
check to your home or provide it at a Troop 
meeting. If you need cash in advance, please 
contact the Treasurer and we will make 
arrangements. 

The same reimbursement procedure applies to 
other expenses.  Please note:  Troop expenses 
should be pre-approved by speaking with 
Committee Chair and other applicable adults like 
the Quartermaster. 

The Troop will provide gas reimbursement for 
adult drivers.  These reimbursements vary by the 
distance of the trip.    Drivers should email the 
Treasurer and to provide the information that you 
were a driver and so the reimbursement that is 
appropriate to the trip can be sent to you.   
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12:  Your Scout’s Physical and 
Emotional Safety 
Your Scout’s safety is our top priority. We 
strictly enforce the rule that all Adults with 
direct contacts with Scouts be Youth 
Protection Trained. This training is good for 
two years (see training section for 
instructions on setting up a training 
account). 

We also ensure that we have adults have the 
training appropriate to the outing, like Safe 
Trip Afloat, Weather Hazards, Climb on 
Safely and so forth. 

In addition, our adults will not have one on 
one contact with Scouts.  An adult leader 
may not give a Scout a ride, for example, 
without another adult or Scout present. 
When driving, your Scout will be required to 
wear a seatbelt and behave appropriately.  
Scouts will also be required to use the 
Buddy System at all times. 

At campouts, rules about knife use, fire 
safety, life jacket use, helmets when cycling 
and horseplay will be strictly enforced.  

We also care about your Scout’s emotional 
health and have a zero tolerance for 
bullying. Our Troop values all of our 
members, regardless of gender, race, creed, 
disability or sexual orientation. 

If your Scout feels he has been bullied, he 
should report the incident to the Scoutmaster 
or to his parent, who can, in turn, report it to 
the Scoutmaster.   The Scoutmaster will 
gather facts, speak to the parties involved 
and take appropriate action.  Repeated acts 
of bullying after warnings have been issued 
will result in actions the may include 
suspension from campouts, suspension from 
summer camp and ultimately expulsion from 
the Troop. 

If a physical injury or a dire behavior 
infraction occurs on a Troop event, a BSA 
Incident Report may need to be filed with 
the National Capital Area Council.  A 
downloadable PDF of the form can be 
accessed from the Troop website or by using 
the following URL: 

http://www.scouting.org/filestore/pdf/680-
016_fillable.pdf 

13:  Behavior Issues and Code of 
Conduct 
For nearly a century, members of Troop 209 
have steadfastly followed and pledged to uphold 
the timeless values of the Scout Oath and the 12 
Points of the Scout Law. One of the most 
important missions of our Troop is to nurture the 
development of responsible young men by 
encouraging confidence and good character.  

A Scout who routinely observes the Oath and 
Law can’t go wrong. But to avoid confusion on 
what sort of behavior is acceptable, and what is 
not, each Scout must review, sign and affirm the 
Youth Conduct Agreement. The Troop must 
have a signed copy of the Agreement on file for 
each Scout by the annual re-chartering deadline. 
Those who do not sign the Agreement by then 
will not be permitted to participate in Troop 
activities. 

The Youth Conduct Agreement is provided on 
page 15. 

Encouraging Good Behavior - Troop 
leadership will make every effort to recognize 
good behavior by using public praise and awards 
at Courts of Honor, closing ceremonies, 
Scoutmaster Minutes and other occasions so that 
this behavior may be a model for others.   

Scouts join our Troop at a time when they are 
growing and changing and asserting their own 
personalities.   Our adult leaders will strive to: 
1. Be clear about their expectations for behavior 
2. Be clear when those expectations are not 

being met. 
3. Alert parents promptly when problem have 

occurred. 
4. Work with the parents and other adult leaders 

to implement appropriate consequences. 

All of our adult leaders want to see every Scout 
grow into a responsible and happy adult.  One of 
the best parts of being an adult leader is seeing 
Scouts grow in their self-control, overcome fears 
-- from swimming in open water to speaking in 
front of a group --and become good leaders. 

http://www.scouting.org/filestore/pdf/680-016_fillable.pdf
http://www.scouting.org/filestore/pdf/680-016_fillable.pdf


 12 

Adult leaders take no joy in reporting 
behavior problems to parents and will strive 
to do so in a manner that is constructive, 
courteous and private. 

Likewise, if there is a concern about an adult 
leader’s behavior, it should be reported to 
the Committee Chair immediately. 

Addressing Misbehavior -- The Troop’s 
Youth and Adult leaders are responsible for 
addressing behavioral problems. The troop 
expects that Scouts involved in a dispute 
will try to resolve it amicably amongst 
themselves. If not, Youth leaders will 
become involved and the Scoutmaster will 
be notified.  

Severe conflicts or problems must be 
reported immediately to the Scoutmaster or 
other adult leaders. They will do their best to 
assess the facts by speaking with the Scouts 
involved. Parents or guardians will be 
informed as promptly as possible of any 
lingering problems. Similarly, the Troop 
encourages parents, guardians and other 
adult leaders to alert the Scoutmaster 
whenever they observe misbehavior. In this 
way, the Scoutmaster can serve as a central 
repository of information and assess whether 
a problem is an isolated incident or part of a 
pattern. 

Incidents of a sexual nature, or which caused 
serious emotional or physical harm, must be 
officially reported to the National Capital 
Area Council. 

To resolve ongoing problems or disputes, 
the Scoutmaster, other adult leaders and 
Senior Patrol Leader may ask to meet with 
the Scout or Scouts involved, as well as their 
parents or guardians as appropriate and 
available.   

Consequences can include, but are not 
limited to: 

• A Scoutmaster Conference to discuss 
behavior 

• A Board of Review to discuss behavior 
• An apology to those involved 

• A written reflection on the point(s) of the 
Scout Oath or Law that was not followed 

• An assigned task to make up for the incident 
• Removal from an event 
• Removal from a leadership position 
• Required supervision by a parent or guardian 

at Troop events 
• Suspension from the Troop 
• Removal from the Troop 
If the Scoutmaster or other adult leaders 
determine that a Scout is a danger to himself or 
others, and resists their efforts to get things 
under control, camp staff or supervisors or 
authorities will be called to intervene and ensure 
the safety of everyone involved.  Parents and 
guardians should provide the Troop with their 
emergency contact information. If necessary, 
parents or guardians may be called to pick up 
their Scout from a campout or other event.  

Membership in Troop 209 is a privilege. That 
privilege can be revoked for serious violations of 
the code of conduct. The Troop recognizes that it 
is not realistic to expect perfect behavior, and 
that Scouting should be a place where boys can 
learn from their mistakes. But patterns of 
troubling conduct must be addressed and will not 
be allowed to persist for the good of the Troop. 
Above all, we want to ensure a safe, fun and 
positive environment for all Scouts.  Therefore, 
all Youth members of 209 must agree to abide 
by this Code of Conduct. 
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Troop 209 Key Contacts: 
 
Chartering Organization: 
Silver Spring UM Church – Downtown Campus     
Natalie Barrens-Rogers Admin.  301-587-1215 
8900 Georgia Avenue, SS, MD 20910 
 
Rev. Rachel Cornwell  202-321-2489 
silverspringumc@verizon.net 
Assoc. Pastor Joey Heath 
 
Chartered Organization Representative: 
Mr. William D. Scanlan (Bill) 240-888-1418 
8816 First Avenue, Silver Spring, MD  20910 
 
Troop Committee Chair: 
Ms. Janet Riley  703-801-2238 
545 Maestro Terrace, Silver Spring, MD  20901 
 
Scoutmaster: 
Mr. William S. Peters (Bill) 301-602-3137 
11904 Claridge Road, Silver Spring, MD 20902 
 
Treasurer: 
Ms. Michelle Riley 301-589-0707 
416 Hillmoor Drive, Silver Spring, MD  20901 
 
Assistant Scoutmaster – Indoor Program: 
Mr. Drew Cohen 203-738-9398 
3212 Fayette Street, Kensington MD  20895 
 
Assistant Scoutmaster – Outdoor Program: 
Mr. Craig Whitlock 202-689-9134 
1518 Grace Church Road, Silver Spring, MD  20910 
 
Eagle Advisor: 
Mr. Herbert J. Alleman  301-587-9197 
9402 Crosby Road, Silver Spring, MD 20910  
 
Advancement Chair: 
Mr. Bill Mallon 202-253-0705 
8501 Mayfair Place, Silver Spring, MD 20901 
 
Eagle Boards are usually held on the 3rd Friday of each month 
 at Potomac LDS Church, 11700 Falls Road, Potomac MD  20854 
One month lead time on Eagle Application processing. 
 
National Capital Area Council (NCAC):   301-530-9360 
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BSA TROOP 209 YOUTH CONDUCT AGREEMENT    
Adopted by the Troop Committee of Troop 209, August 29, 2016  

1. I will follow the Scout Law, Scout Oath, Scout Motto, Scout Slogan and Outdoor Code. A 
Scout who does this can’t go wrong! They are the basis for all Troop rules and policies. 

2. A Scout is Obedient. I will listen to the Troop’s youth and adult leaders, and will stick with 
the program at all events. I will do my best to be on time and wear my uniform when required.  
I will do my best complete the tasks that are assigned to me, like cooking meals, doing dishes 
or collecting firewood. 

3. I won’t bring alcohol, tobacco, illegal drugs or unauthorized weapons to any Troop event. If 
Troop leaders catch me with any of this stuff, I understand that they will confiscate it and call 
my parents or guardians, and maybe even the police. They may also suspend or ban me from 
the Troop. If that happens, the Troop Committee would have to vote to let me back in. 

4. During campouts and other events, I understand that I need to be in bed at the assigned time. I 
promise not to sneak around into other people’s tents or cabins, and to keep quiet until 6:30 
a.m. (or other time set by the Senior Patrol Leader) to avoid disturbing others.  

5. A Scout is Trustworthy. I promise to respect everyone else’s stuff and property, including 
the Troop’s. If I break or damage anything, I understand I may have to fix or pay for it.  

6. A Scout is Clean. I promise I won’t curse or use bad language, or wear clothing that others 
might find obscene or offensive.  

7. A Scout is Loyal, Friendly, Courteous, Kind and Reverent. That means I promise won’t 
fight, bully, harass or be mean to others. I promise especially to be respectful of other 
people’s race, ethnicity, religion, appearance and sexual orientation. I understand the Troop 
has really high standards for this kind of behavior and that those who fall short can get in big 
trouble or even suspended. 

8. I promise only to use my cell phone during Troop events when absolutely necessary – like to 
check the weather, or for directions -- and to keep other electronic devices at home. I 
understand that if it becomes a distraction or a nuisance, youth or adult leaders can tell me to 
turn off my phone or even take it away from me until the end of the event.  

9. I will earn my Firem’n Chit before lighting fires and I will not mess around with matches or 
lighters.  I promise to follow the Totin’ Chip rules and be really safe with pocket knives, saws 
and axes. I understand that these things can be taken away from me if I’m not careful, and that 
switchblades and sheath knives are not allowed.   

10. I will respect people’s personal privacy.  I will not engage in unwanted physical contact. 
11. I will show courtesy and respect to Scout leaders from other Troops when attending District 

and Council events and Summer Camp and treat them as if they were my own Troop leaders.   
I agree to this Code of Conduct and will comply with this and all other rules and guidelines 
set forth by the Boy Scouts of America, Troop 209.   I understand that violations of the rules 
may lead to consequences and disciplinary actions. 
 
SCOUT NAME: ______________________________________ 
 
Signature ________________________________________________    Date _____/_____/_____ 
 
 
PARENTS OR LEGAL GUARDIANS NAME(S)_________________________________________  
 
Signature (s)________________________________________________``Date_____/_____/_____ 
 


